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Measuring Performance

By Harvard Business School Press

Harvard Business Review Press. Paperback. Book Condition:
new. BRAND NEW, Measuring Performance, Harvard Business
School Press, Organizations want--and need--to track the
changes in their overall performance. And the divisions, units,
teams, and individuals within these organizations engage in
similar success measurement. Performance Measurement
explains the importance of regularly monitoring your group's
performance and introduces formal measurement practices.
You'll learn to Apply a disciplined process to performance
measurement Set targets and communicate data effectively Use
performance management as a coaching and development tool
Meet Your Mentor Robert S. Kaplan is Baker Foundation
Professor at the Harvard Business School and Chairman of the
Practice Leadership Committee of Palladium, Executing
Strategy. He has authored or coauthored 14 books, 18 Harvard
Business Review articles, and more than 120 other papers. The
Pocket Mentor series offers immediate solutions to the
challenges managers face on the job every day. Each book in
the series is packed with handy tools, self-tests, and real-life
examples to help you identify strengths and weaknesses and
hone critical skills. Whether you're at your desk, in a meeting, or
on the road, these portable guides enable you to tackle the daily
demands of your work with greater speed, savvy, and
effectiveness.
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Reviews

Undoubtedly, this is actually the very best job by any writer. It is loaded with wisdom and knowledge You will not really
feel monotony at anytime of your respective time (that's what catalogs are for concerning when you check with me).
-- Pr of . La wson Stokes IV      

This pdf may be worth acquiring. It is definitely simplified but surprises inside the fiCy percent of the pdf. I am pleased
to let you know that this is the very best ebook we have read inside my own lifestyle and could be he finest publication
for ever.
-- Pr of . Abe Sa tter f ield IV        
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